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Advisory Council Meeting Agenda
September 9, 2014 @ 9:00am-3:30pm
lowa Department of Education, Grimes Office Building, Room B100

1. Welcome and Introductions (F)
a) Introductions
b) New Advisory Members
c) Meeting Outcomes
d) Agenda Overview
e) Role of Advisory

2. Networking (S)(I)
a) Networking Activity
b) Bio Updates for Website

3 . Review of By-Laws, Legislation, and Procedures (S)(F)
a) Legislation
b) Advisory Council By-Laws

4. Public Comment (lI)(F)
a) Public Comment Procedures
b) Floor Time for Public Comments

5. IRRC News and Events (S)F)

a) IRRC Team

b) IRRC in the Press

c) IRRC Collaboration
-Video: lowa’s Early Warning System and Hoover Elementary School
-State Literacy Team
-AEAs
-Other Organizations

d) FY15-Communication Plan

REFLECTION BREAK (15 mins)

Agenda Item Key: (S) Support IRRC/Disseminate; (l) Input; (D) Decision; (F) FYI



6. Updates on IRRC Initiatives (S)(I)(F)
a) Family Resources Project
b) ELL Family Resources Project
c) Struggling Readers Resources Project
d) Universal Screening, lowa Tier, and Institutions of Higher Education
e) Intensive Interventions
f) Intensive Summer Reading Program

LUNCH BREAK (30 mins)

7. Update on Early Literacy Guidelines (F)
a) Update
b) Q&A

8. Legislative Update (F)
a) Update

9. Advisory Rotation Schedule and Vote (S)(I)(F)
a) Rotation Schedule
b) Membership
c) Discussion

10. Annual Report (I)(F)
a) Purpose and Process
b) Last Annual Report
c) Timeline

11. Advisory Council Member Share Out - Summer Work (F)(S)

12. Reflection and Adjournment
a) Closure

BREAK (15 mins)
13. Team Work Time (S)(1)(D)(F)
a) ISRP Small Task Team

b) ELL Small Task Team
c¢) Planning in Organizational Groups

Agenda Item Key: (S) Support IRRC/Disseminate; (l) Input; (D) Decision; (F) FYI



