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summer Reading Program Framework

Planning Outline

The research conducted around the efficacy of summer programs is mixed. Each individual district or
building must evaluate whether a comprehensive summer program is the most effective and efficient
way to boost student skills and achievement scores. Despite the mixed results on efficacy, there is
considerable consensus regarding the best practices for planning, structure, and broad-based
components of a summer program.

This document provides a concise planning outline of a comprehensive summer program that could
include reading, writing, and enrichment. It is designed to support decisions about preparation,
professional learning, program design, family engagement, assessment, and next-step improvement.

For more detailed implementation guidance and additional resources, visit the Summer Reading
Program Framework webpage on the lowa Reading Research Center website.

Components of a Comprehensive Summer Reading
Program

1.Purpose and Outcomes

A summer reading program should begin with a clear statement of purpose. The district

should identify why the program is being offered, which students it is intended to serve, and what
outcomes are expected. Those outcomes may include reading growth, improved engagement, stronger
attendance, increased confidence, and a smoother return to school in the fall. Clear goals provide
direction for later decisions about curriculum, staffing, scheduling, professional development, and
evaluation.

2. Preparation and Planning

Strong summer programs are built through organized advanced planning rather than late-spring
preparation. The district should identify a program lead and establish a planning structure that includes
the key departments involved in implementation. A written planning calendar should identify major
actions, timelines, responsible individuals, and required approvals. When planning is coordinated across
departments and begins well before summer, programs are more consistent and more manageable to
implement.
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3. Student Identification

The district should establish a clear process for identifying students who would most benefit from
summer reading support. Student selection may be based on reading data, teacher recommendation,
school priorities, intervention history, or grade-level expectations.

4.Program Design

The program should be intentionally structured to provide enough time, continuity, and support for
meaningful learning. Daily schedules should protect literacy instruction and avoid unnecessary
interruptions. Reading instruction should be balanced with enrichment opportunities that keep students
engaged and make the program feel worthwhile and welcoming. Clear routines, transitions, and
behavioral expectations help preserve instructional time and support a positive site climate.

5. Curriculum and Instruction

The academic core of the program should be built around a clearly defined literacy plan. The district
should select or adapt materials that reflect student reading needs and instructional priorities. Teachers
should have access to pacing guides, grouping information, and lesson supports before the program
begins. Summer instruction should be focused enough to use limited time well while remaining flexible
enough to respond to student performance, especially where differentiation or added support is needed.

6. Staffing

High-quality staffing is central to a positive student experience. The district should determine early which
positions are needed, including site leaders, literacy teachers, interventionists or support staff, and

any enrichment partners or additional service personnel. Job expectations should be clear, and staffing
decisions should consider grade-level expertise, literacy knowledge, and the ability to build strong
relationships with students. Hiring should occur early enough to allow for placement, communication,
and meaningful preparation before professional development begins.

7. Professional Development

Professional development should be treated as a central design feature of the program. Staff need more
than a brief orientation. They need preparation that helps them understand program goals, use the
curriculum effectively, support student behavior, and manage daily routines efficiently. Training should
address curriculum and instruction, differentiation, site procedures, and expectations for maximizing
instructional time. Staff should have opportunities to review materials, practice lessons, and discuss
student needs before the program starts. The district should also plan for support during implementation
through walkthroughs, coaching, or short problem-solving meetings.

8. Family Engagement and Enroliment

Family engagement and student enrollment should be built into the program from the beginning.
Families need clear communication about the program'’s purpose, enrollment procedures, attendance
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expectations, and transportation. During the program, families should receive reminders, updates, and
practical information that support daily participation. Districts may also include take-home books,
reading practice ideas, literacy events, or simple home supports that help connect summer learning to
family routines.

9. Operations

Operational planning is part of instructional planning because disruptions in transportation, food service,
attendance systems, schedules, or supplies reduce learning time. Before the program begins, the district
should finalize sites, room assignments, daily schedules, transportation plans, meal service, supply
distribution, and attendance systems. Staff should know how arrival and dismissal will work, how
attendance will be documented, how behavior concerns will be addressed, and who is responsible

for site-level problem-solving.

10. Review and Improvement

Assessment should support both instruction and evaluation. The district should determine in advance
what evidence will be collected, when it will be collected, and how it will be used. Student reading data
may include pre-program, post-program, or benchmark information. Attendance should be tracked daily.
The district should also gather evidence about implementation quality, including whether instruction
occurred as intended and whether site conditions supported learning. Feedback from students, families,
and staff can provide important insight into program strengths and improvement needs.

At the conclusion of the program, leaders should review outcome data, attendance patterns,
implementation data, and stakeholder feedback. This review should identify what worked well, what
needs improvement, and which adjustments should be made to strengthen future programming.
Findings should inform next year’s recruitment, curriculum, scheduling, staffing, professional
development, and operational systems. A summer reading program is strongest when it is treated as
part of a cycle of improvement rather than as a one-time seasonal event.
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